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About the Episode - Soft Skills Workshop: Leadership, 
Communication & Trust

• Underlying all our interactions are the emotions we are operating with, both consciously 

and unconsciously. Emotions, and not the content, are the most powerful presence in the 

room during conflicts and stress. Emotions are the most compelling agents of change.

• In this workshop, the eighth episode of Bare Bone Board Basics, we highlight the way to 

appreciate the importance of developing the emotional language to describe, 

acknowledge, and address emotions in the workplace using a proven and methodical 

approach absent in most other EI strategies.

• The Emotional Connection strategy or EmC enables board members to connect more 

effectively, energize a harmonious workplace, and nurture creativity and innovation to 

achieve unprecedented results. When board members emotionally connect, they help each 

other and the executive team to reach their full potential and build a thriving culture.
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Bare Bone Board Basics – for the Private Company
1. Series Overview & Preview – Welcome to the (Boardroom) Jungle

2. Public v. Private & Fiduciary v. Advisory: Different Boards for Different Situations

3. Where the Board’s Duties Stop & the C-Suite’s Duties Begin: An Overview of a Board’s Functions & Fiduciary Duties

4. How to Conduct an Effective Board Meeting

5. Committees of a Board & Work Between Board Meetings

6. Recruiting & Remunerating Directors & What Directors Should Do Before Saying “Yes”

7. Special Issues Require Special Attention: Retaining Experts & Conducting Investigations

8. Soft Skills Workshop: Leadership, Communication & Trust 

9. Enterprise Risk Management

10. Going into Executive Session 

11. The Workings of the Audit Committee

12. The Workings of the Compensation Committee

13. Advising Companies that Are or May Be Insolvent

14. Special Committees for Special Considerations
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https://privatedirectorsymposium.org/episode-1-series-overview-preview-welcome-to-the-boardroom-jungle/
https://privatedirectorsymposium.org/episode-2-public-v-private-fiduciary-v-advisory-different-boards-for-different-situations/
https://privatedirectorsymposium.org/episode-3-where-the-boards-duties-stop-the-c-suites-duties-begin-an-overview-of-a-boards-functions-fiduciary-duties/
https://privatedirectorsymposium.org/episode-4-how-to-conduct-a-board-meeting/
https://privatedirectorsymposium.org/episode-5-committees-of-a-board-work-between-board-meetings/
https://privatedirectorsymposium.org/episode-6-recruiting-renumerating-directors-what-directors-should-do-before-saying-yes/
https://privatedirectorsymposium.org/episode-7-special-issues-require-special-attention-retaining-experts-conducting-investigations/
https://privatedirectorsymposium.org/episode-8-soft-skills-workshop-leadership-communication-trust/
https://privatedirectorsymposium.org/episode-9-enterprise-risk-management/
https://privatedirectorsymposium.org/episode-10-going-into-executive-session/
https://privatedirectorsymposium.org/episode-11-the-workings-of-the-audit-committee/
https://privatedirectorsymposium.org/episode-12-the-workings-of-the-compensation-committee/


Disclaimer

The material in this webinar is for informational purposes only. It should not be considered

legal, financial or other professional advice. You should consult with an attorney or other

appropriate professional to determine what may be best for your individual needs. While the

webinar producers and speakers take reasonable steps to ensure that information presented

is accurate, they make no guaranty in this (or any) regard.

Please also note that the substance of the PPT and related materials is being used with 

permission from EMC Leaders

4



Webinar Faculty

• Allan Grafman

• Lola Gershfeld

• Ramin Sedehi

• Jonathan Friedland
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emcleaders.com

Workshop: Leadership Skills
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https://www.emcleaders.com/


T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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Our roadmap creates emotional safety to connect 

through learning and understanding:
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Emotional Connection (EmC) 
Strategy

Empowering Through 
the Megawatt Power of Emotions

Based on last 50 years of research in attachment, the Emotional Connection helps to 
increase emotional intelligence, reduce conflicts, and build organizational resilience.

1. The language of emotions and attachment

2. Bonding conversations to repair relationship injuries

3. Use empathy to foster resilience 

4. Enhance awareness to regain emotional balance

5. Create positive dynamics to restructure the pattern of 

interaction for nurturance, safety, and trust



The Foundation of Emotional Connection



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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• When we work together, we depend on each other

• Our brain creates an attachment and turns on our 

bonding needs

• Emotional connection is the glue that holds the bond 

together

• When we lose connection, our emotional brain 

(amygdala) goes into panic and hijacks our prefrontal 

cortex

• When we reconnect, the amygdala relaxes and allows 

our prefrontal cortex to function at the highest level 

again

Attachment Theory



Emotions



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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emotion

• Orients us – Focuses on danger

• Moves us to action – Motivates 

• Signals to others – Connects and co-ordinates

• Powerful agent of change

• Emotion communicates

Emotion is the Most Powerful Agent of Change



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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12P R I V I L E G E D  A N D  C O N F I D E N T I A L

Above and Below the Line of Emotions

• Below the line –

• Softer Emotions: 

Worried, Panicked, Isolated, Overwhelmed, 
Dismissed, Hopeless, Abandoned

• Primary Emotions: 

Fear, Sadness, Shame, Surprise

12

Above the Line –
Surface Emotions
Frustrated, Annoyed, Irritated, Resentful, 
Disappointed, Betrayed, Frozen





Identify Emotions Exercise



Negative Cycles and Preserving Connections



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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• Disconnections are bad for our brains and wellbeing 

• Diminish our creativity

• Slow down our cognition and collaboration

• Dampen our motivation and create a rigid view of 

situations

• Reduce our productivity and create isolation

Disconnections
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T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

Hurt feelings are processed in 
the same part as physical pain

Getting rejected from someone we depend on and stepping on the nail register in the 
same part of the brain and are registered as danger cues. 

Rejection Hurts



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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Natural Responses to Triggers 

Conflict is the inflammation. The virus is emotional disconnection.



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

Negative Patterns of Interaction

Pursue Pursue

Cycle #1: Find the Bad Guy

Pursue Withdraw

Cycle #2: Attack-Withdraw

WithdrawWithdraw

Cycle #3: Freeze and Flee
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Identify Patterns of Interaction Exercise



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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Positive Patterns of Interaction



The Big Picture



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION
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Roadmap to 
Emotional 
Intelligence
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T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

Cultural
Empowering Leadership 

Moments, Thriving, Wellness

Organizational
Human-Centered Strategy, 

Structure, Policies & Processes

Social
Bonded Relationships, Trust, Resiliency, 
Creativity, Curiosity, Psychological Safety

Individual
Emotional Balance, Connection, Positive Cycle

Enabling 
Effective  
Managers

Developing 
Emotionally 
Intelligent 
Leaders

The 
Organizational 
Journey
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T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

About EmC Leaders
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• Help organizations drive performance through the power of 

emotions.

• Provide high-quality training programs to increase emotional 

intelligence, equip leaders with tools, and provide a pathway to a 

positive work culture.

• Worked on over 750 cases improving communication, 

collaboration, and resolving conflicts.

• We are committed to helping boost engagement, build 

psychological safety, and foster strong relationships to create a 

thriving culture.
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We Transform Organizations Through Emotional Connection



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

“Emotional Connection makes it possible 
to navigate the tricky territory of 
workplace emotions. It competently 
guides readers through the systemic 
application of its science-backed 
methodology. Anybody wanting 
stronger and healthier work 
relationships needs to simply take in the 
insightful lessons and follow the clear 
steps in Emotional Connection. 

-Bea Boccalandro

Author of Do Good At Work: How Simple Acts of Social 
Purpose Drive Success and Wellbeing
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The EmC Strategy Book



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

Founder & CEO, Board and Team 
Dynamics Specialist
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• Dr. Lola Gershfeld, Psy.D.

▪ Organizational psychologist, author, dynamic capabilities expert for 
leaders, teams, and organizations in building resilience, fostering 
sustainable growth, and nurturing thriving cultures

▪ More than 30 years of business experience in finance, human resources, 
operations, board governance, and frontline leadership roles

▪ Developer of the Emotional Connection process with over 600+ cases in 
emotional intelligence training, resolving workplace conflicts, building 
resilience, and building thriving cultures

▪ Leads a research team to test the efficacy of the EmC online courses for 
increasing emotional intelligence.

▪ Adjunct professor at Chapman University, Orange, CA

▪ Author of two books, TRUSTMAKER and Emotional Connection, 
The EmC Strategy

P R I V I L E G E D  A N D  C O N F I D E N T I A L



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

Strategy Advisor & Organizational 
Transformation Expert 
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• Ramin Sedehi
• 30 plus years of C-Suite leadership experience in higher education, 

healthcare, and academic medicine

• Credited with academic, financial, and operational transformation at  
world-class institutions

• Led strategic positioning & execution, effective human capital strategies, 
and master planning to enable sustainability and long-term vision

• National expert on higher education, academic medicine, and leadership

• International experience leading institutions in the MENA region

• Award winning faculty at the University of Pennsylvania

• Author of Emotional Connection, The EmC Strategy

P R I V I L E G E D  A N D  C O N F I D E N T I A L



T RANSFORMING ORGANIZAT IONS 

T HROUGH EMOTIONAL CONNECTION

For further details, scan this QR code:

emc@emcleaders.com

Thank You

EmC Leaders

2501E. Chapman Ave, Suite 106

Fullerton, CA 92831

800-651-4121

https://www.facebook.com/emcleaders/
https://www.linkedin.com/company/30897807/admin/
https://twitter.com/emcleaders
https://www.instagram.com/emcleaders/
https://www.youtube.com/channel/UCOvRm8PIdTj2rPHr3w1iDsg


About the Faculty
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Allan Grafman

• Allan Grafman has served on 12 boards, including 4 public, 4 private equity-owned and 4

venture-sponsored. He is currently Chair of the Audit Committee of a public company

(IDW) and also Audit Committee member for a REIT, and has served on Compensation

and Governance Committees as well.

• Specific past experience includes serving as the Chairman of the Board of a Nasdaq listed

video game company and other entertainment, media and consumer focused entities. He

is currently a licensed investment banker raising capital for companies.

• Allan comes to board service building on executive roles at All Media Ventures, Archie

Comics, Hallmark, Tribune, ABC and Disney. He received his BA from Indiana University

(PBK), Masters (Fellow) and MBA from Columbia (BGS).
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• Dr. Lola Gershfeld, Founder and CEO of EmC Leaders, is an organizational psychologist

and a developer of the Emotional Connection process or EmC, a groundbreaking and

empirically supported approach based on attachment and the science of emotional

connection to build resilience, resolve conflict, and nurture thriving cultures.

• Dr. Gershfeld has worked with over 700 cases helping organizations, teams, and

individuals to thrive. Dr. Gershfeld leads several EmC research projects with a group of

scientists and business professionals who focus on demonstrating the effectiveness of the

EmC methodology, content, and delivery through substantive research informed by best

practices in psychology.

• Her articles on emotional connection and leadership appear in Forbes, The Corporate

Board, Industry Week, Corporate Board Member, The CEO Magazine, Chief Executive

Magazine, NACD Directorship, California CEO Magazine, Training Industry, and others.

She is a co-author of Emotional Connection, The EmC Strategy: How Leaders Can Unlock

the Human Potential, Build Resilient Teams, and Nurture Thriving Culture.
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Ramin Sedehi
• Ramin’s career is highlighted by his three decades as an executive, intrapreneur, bridge-builder, strategist, and an award-

winning faculty. He has served as a transformative leader at several world-class organizations (UCSF Health, UCSF 

Stanford Healthcare, University of Pennsylvania, American University of Beirut, and Weill Cornell Medicine.)

• Ramin is the founder of Impact Human Learning, which focuses on strategies and actions to deepen learning in the 21st 

century. He currently serves as the Chief Strategy Advisor at EmC Leaders, focused on organizational and leadership 

training, development, and transformation. He is the co-author of Emotional Connection, The EmC Strategy, How Leaders 

Can Unlock the Human Potential, Build Resilient Teams, and Nurture Thriving Cultures.

• As a convener of the United Nations General Assembly Science Summit (September 2022), Ramin is forming several 

sessions addressing issues of global health equity, building trust in science, the role of the liberal arts in supporting the UN

Sustainable Development Goals, Open Neuroscience initiatives, private/public scientific and health partnerships, and 

decolonization of global health education.

• Ramin advises and mentors leaders committed to unlocking the power of human-centered organizations and capable of 

nurturing emotion-centered connections, courage-based leadership, and systems thinking to solve intractable problems and 

thrive in the service of humanity. He holds a bachelor’s degree in Biochemistry and has completed graduate studies in 

Public Administration/Health & Science Policy from California State University, Hayward. Ramin is also a graduate of 

executive education at Stanford University business school.
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Jonathan Friedland

• Jonathan Friedland is a partner with the Much Shelist P.C.

• He regularly advises boards of directors and owners of companies in financial distress.

• Friedland has been representing companies in out-of-court workouts, chapter 11

bankruptcy, and controlled liquidations for more than 25 years. He also has broad and

substantial experience in acting as outside general counsel to clients and in running both

a wide variety of corporate transactions, and a wide array of commercial litigation.

• He is widely recognized as a leading corporate restructuring and insolvency attorney. He

has been rated for many years as AV® Preeminent™ by Martindale-Hubbell, 10/10 by

AVVO, and 10/10 by Justia. Jonathan is the principal author of two leading legal treatises,

and his scholarship is widely cited by legal scholars. He formerly served stints as an

Adjunct Professor of Strategic Management at the University of Chicago’s Graduate

School of Business and as a Clayton Center for Entrepreneurial Law Visiting Professor of

Business Law at the University of Tennessee College of Law. More information here.
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mailto:jfriedland@sfgh.com
https://www.linkedin.com/in/jonathanfriedland/


About the Co-Producers

• This is the seventh episode in a series of webinars produced by:

• Certain chapters of the Private Directors Association®

• Financial Poise™

• Executive Forum™

• Vistage®

• Private Director Symposium™

• ChamberWise™
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https://www.privatedirectorsassociation.org/
https://www.financialpoise.com/
http://www.executiveforum.org/
https://www.vistage.com/
https://privatedirectorsymposium.org/
https://www.chamberwise.org/


About Private Directors Association®

• The Private Directors Association® (PDA) is an independent 501(c)(6) founded in 2014 and 

headquartered in Chicago, IL. PDA is the only national association dedicated to improving private 

companies' growth and sustainability through governance that adds value.

• Our close to 3,000 members include current and qualified future board members, private company 

owners, and C-level executives of family-owned businesses, ESOPs, private equity owned, early 

stage, and start-up organizations.

• The PDA’s mission is to:

▪ Advocate for and teach board formation and governance

▪ Enhance private company value through high-performing boards

▪ Advocate for the value of diverse and inclusive boards

▪ Create a national alliance of directors, executives, and private company owners interested in 

board service to learn, network, and identify and attract exceptional board members
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The Co-Producing Chapters 

• Bare Bone Board Basics - for the Private Company is a co-production of Financial Poise, Executive 

Forum, Vistage, Private Director Symposium, ChamberWise, and the following chapters of the Private 

Directors Association:

▪ Alabama

▪ Dallas

▪ DC Metro

▪ Nashville

▪ New England

▪ New York Metro

▪ Tampa Bay

▪ Wisconsin

• Go to https://www.privatedirectorsassociation.org/chapters for contact information for any of these, or 

other, chapters.
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About Executive Forum

• The Executive Forum is a highly engaged community of executives from leading 

corporations who share a passion for “what’s next” to drive business growth.

• Its mission is to empower senior executives to reach their fullest career and business 

potential. 

• Since its formation in 1995, the Executive Forum has grown to over 400 members who are 

the top-most leaders at market moving companies, run portfolios for the most innovative 

Private Equity Firms and serve as directors on boards --- public, private and non-profit.

• More information can be found at www.executiveforum.org
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About Financial Poise™

• The primary mission of Financial Poise™ is to provide reliable plain English business, financial, and 

legal education to individual investors, entrepreneurs, business owners, and executives, and to help 

trusted advisors do the same.

• Sign up for our free weekly e-newsletter here*. 

• Learn how to write or speak for Financial Poise here. The antithesis of “pay-to-play.” 

• Check out our other webinars here.

• Send any other inquiry to info@financialpoise.com

*Newsletter subscribers are offered a free webinar weekly. Subscribers never receive more than 

one email per week and their information is never shared.
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https://www.financialpoise.com/
https://www.financialpoise.com/financial-poise-weekly-newsletter-signup/
https://www.financialpoise.com/contribute-content/
https://www.financialpoise.com/financial-poise-on-demand-webinar-series/
mailto:info@financialpoise.com


Additional Information & Resources 

• For more information about this series and to access the PowerPoints and case law 

referenced in this webinar episode, visit www.privatedirectorsymposium.org
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